PUBLISHED BY THE UNITED WORKERS CAUCUS 
P.O. BOX 15711 RACINE, WIS. 53403 


Kenosha! Racine: 
65278707 NIGHTS 633-5178 
f oye 3759 DAYS 


ou ‘DONATED FEB. 1982 


1500 MORE HIT THE STREETS _ 
SALARY/HOURLY RATIO--8 TO 1!! 


Ri ghpnow it takes upwards of or nothine! 
20 yeams Jo hold departments like Right now 53% of the membership 
B66 yee eo 303, Seniority of, 30 of Local 72 is on layoff. The elin- 
sgarS/barely qualifies you for a ination of the 2nd shift put 1,700 


6 j00 * ‘in 334 or &92.-While 20-year people on the street, but resulted 
c~ veterans of inspection.and truck- in no cuts in salary people as of 


Jo 


WY ‘ing are chasing the line in Builid-  yow! | 
.* ing 40, supervisors with less than “In some sections of 838, super- x 
3 years on Salary are strolling a-. visors are now responsible for of 
round 836, 237 and 538 doing little esis CAGE ° : cf 
S) 
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$385,000 A YEAR IN “UN SHeLOVMENT BENEFITS” of 


“RENAULT De IMPS MEYERS 


$4 \L have ene | 
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3 Year unernpley 
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A ary IN pect side Interests Dedeurwaerder has climbed to the 


Wet: it never be said that AMC 


‘doesn't have a heart for its em- 


ployees who lose their jobs--at 
least on the top management level 
anyways, 
In a matter of a few months, 
Renault management figure Jose 


number 2 spot at AMC. To make 
room. for him, Paul Tippet was 
moved up to Chairman knocking out 
Gerald Meyers after 20 years with 
AMC, ; 

‘But there is no need to shed 
any tears for Meyers. He'll be 
getting $385,000 a year for the 
next three years while he is 
still under contract to AMC. Not 
bad for a guy who is laid off, 
especially when compared to. the 
measly benefits a laid off AMC 
worker gets with no money in the | 


SUB fund. 


X 
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WAY WITH 866 &842? 


835 — PROBLEMS ALREADY 


Debdetitent, 835 which will produce 
Renault hoods, decks and doors has 
not started production yet, but it. 
is already causing problems for Lo- 
cal 72 members. Located in Building 
45, 835 is equiped with ultra-mod- 
ern machinery that will eliminate 
much of the manpower needed to pro- 
duce body panels. 

The area where 835 is lécatea was 
originally set aside for the AMC 
doors which were moved out of Lake- 


. 


tion. But, instead &? Tiving up to 


cn 


their agreement to\put the AMC doors 
-in Building 155 tbe company packed 


up the door dared and shipped it to 
Milwaukee ( In the process, Local 
72 came Jaiay/ Losing jobs. 

Forathespeople who worked in the 
doorsarea in 2836, the doors going 
tof@aGwaukee meant that they had 
no yob to follow to Building 5, 
Orr top of this they also have no 
Fights to 835. 


front to make way for X-42 produe< 2) CONTINUED ON NEXT PAGE 
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Along with talk of concessions, 
one of the biggest fads among auton 
industry big shots is the Japanese 
system of management. So far AMG 
has made a half hearted attempt 


at getting the employees “iaivolved" 


which is part of the Japahesé 
system. Everyone was pubbed off 
the job to see the movie “If Ja~ 
pan Can" and that wals about as 
far as Lt went. 2." 

But, starting, Gis spring, with 
the start-up.6g, Renault production, 
it a PPeayer that AMC will be pushing 
the “Employ de Involvement” concept, 
At a reported cost of $250,000 the 
company(has hired the management 
consid ting firm of Dolan and Assoc- 
jates to. set up a “Quality” pro- 
eran in the Kenosha plant. This 


firm which is headed by Dr. Patrick - 


Dolan has been active in other auto 
Plants. Dolan, who is a doctor of 
psychology has run into some prob- 
lems at a couple of Ford plants 

he operated in. At Ford's Oakville, 
Ontario plant, UAW Local 707 was 
very upset with Dolan‘s methods 

and refused to work with him. At 


835 — PROBLEMS ALREADY.” 
CONTINUED FROM PAGE 2 


Now, the company wants to make 
835 an all purpose department com- 
i Dining trucking, sweeping and in- 
ispection with production. This is 


fpart of Renault's overalll strategy 


ito do away with the service depart- 


SEND LETTERS. TO TH 


INSPECTION JOBS TO BE AXED § NEW * QUALITY” PROGRAM? 
WHO JIS DR. PATRICK DOLAN? 


“the Twin Cities. Ford plant in 


‘ Minnesota, the leadership of Lo- 
cal 879 has cooperated with Dolan, 


but their has been a lot of op- 
rosition within the union. 

In a letter to Fighting Times, 
a Local 879 member described some 
of the problems with the Dolan- 
Employee Involvement plan. Among 
other things, he said that 20 jobs: 
in the inspection department had 
been lost since Dolan came in. 
Also, the “Problem Solving Groups” 
set up by Dolan and run by the 
company were dealing with pro- 
blems that should be covered by 
the grievance procedure. He warn- 
ed us at Local 72 to beware of 
Dolan and the concept of Employee 
Involvement. 

Of course no one is oppose 


to building a quality car. ee 
fact in many cases hourly people 


have been more concerned with 
quality than management has. But, 
“guality”™ snould not be used as aes 
excuse to eliminate jobs and 
undermine the union by going x\ 
around the grievance proce e. 


Oo 
ments as much as p@Ssible and make 
everyone a prodiu¢tion worker. The 
union is oppos to this plan for 


835 but you Gan bet Renault will 
not give sreasily. 
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LAID-OFF ME 
EXTENSIONSOF RECALL RIGHTS 


‘The massive layoffs have given wW 
everyone in Local 72 cause for ~ 
cern about the future. For thes 
people hired in 1978 and 7% \there 
is little reason for optimpsm about 
chances for recall to in the 
near future, 


© 

Some of those hige ts 79' have 
already lost the niority. For 
those hired nae ee time is 
approaching én they too could 
lose thet @ohiorlty. According 
to the coptract, you keep your 
seniority for two years or the 
Leng your seniority whichever 
is ater, when you are laid off. 
rmany of the people hired 
aM 1978 this would be the second 
time they lost their seniority. 
Hundreds of people were hired 


in 1975, laid off for more than 
two years and then rehired in 1978. 


6000 LAID OFF PER DAY UNDER REAGAN & 


RECESS! 
Since Ronald ION DEEPENS 
a little over one year ago, an 
average of 6000 workers have join- 
the ranks of the unemployed every 
business day of his administration. 
Wher. Reagan took office, some 
7.8 million people were uremployed 
according to government statistics, 
which do not count people who are 
“no longer looking for work." Those 
same statistics put the jobless 
figure at 9.4 million for December 
of 1981, bringing the umemployment 
rate to 8.9%. For auto workers, 
the rate went from 15.8% to 21.7%. 
A startling new element to vag 
figures is that-only about Log oy 


those currently counted as unem™ 
ployed are getting unemployment > 


‘fulfilling one of their. Sanpaign 


ERS PETITION FOR © 


In a move to protect their sen- With 5H of the Local 72 mem- 


lority and recall rights, many daid 
off members recently signed a 
petition to the Executive Board 
calling for their seniority rights 
to be extended until they are re- 
called. The petition was passed 
among laid off members who are now 
students at Gateway in Racine and 
Kenosha. It would seem only fair 
that AMC not make people start over 
as new hires, some for the third 
time, in the event they are recalled. 


times are here. Besides poor sales, 
we in Local 72 have been hard hit ’ 
by the shift of. AMC auto production 
from Kenosha ‘to Canads that aed 
in 1980. 

Rach time production insGeicaha, 
AMC blanéd it on Canadiafi.kaw.<It - 
is true that under thé Ws. -Ganada. 
auto trade=pact, - for “very 100; cars 
that an American: mpany ‘sells in. 
Canada, 95 car cy, 


value! must. ve pelt. there. Et {ae 
The company told the Union that also true Sa) close: 40 40,000. 
they were opposed to extending French buil Renault cars. Were: sold 


seniority and recall rights to the 
‘laid-off people because they 
shouldn't tamper with the contract. nembete/ of AMG products that. must’ 
Of course, when they want to take (be built. in Aanads, to satisfy the | 
away any of our benefits they don't (“Nati | 
mind reopening the contract at all. ~ The new oc “yp oie wit Be built 
at. bakefront will have Orly a. 50% 
Kenosha: built content. Engines, 
transmis sions and other se wi 


in Canada & a Jind counted in “with: AMC 


“A 


compensation, During the last ha- 
jor recession, in 1975, over two 
thirds received jobless benefits. 
The Reagan administration Gs) surely 


pr ettevantneneneranpecmenteer 


APRIL COURTDAT 


promises to get the “loafers" off 
of uremployment contpéridation. 


IT'S TH AMERICAN 
: age nen 


Many people have asked us about 
the status of the $4.2 million law- 
suit against the three Fighting 
Times editors; Tod Ohnstad, John 
Drew and Jon Melrod. The lawsuit 
is now getting on to 2 years old. 
and still going on. We are being 
sued by a group of ex-AMCfore- 
man and one: Superintendant"s. son, - 
They. -CLaim that.anticles,in pur. 
paper caused them everything from 
‘lost sleep to’ stofach disorders. : 


»®one thang and that is telling” the* 
ray. We are confident nee Free~. 


S 


Wefohi p on indefinate Layoff, . hard , 


foducts of equal + 


sales That of course inereasés ‘the ‘ 


FIGHTING TIMES “LAWSUIT UPDATE 2 


We ‘adimit to being guilty of only = 
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“LOCAL 72 RIPPED OFF BY RENAULT..AGAIN 


& fat 


SShippéed to Kenosha, But every 
sold in Ganada will count as.-.- 
eyt00% U.S. built and require that 
much more production to bes putin 
Canada. 
So Renault is ripping off Local 
72 coming and. going. First with 
the French built Renaults*.sold 
in Canada and then with the: 50% 
Kenosha contentsX-42. 9 9° 
The startup of Renault production 
‘this June should’ not be used as an 
excuse for the company to move the 
. remaining AMC car production to 
. Canada. We have lost enough jobs 
already. Renault must find. some 
' other ‘way to take care of their prob- 
“lems in Canada other than. throwing 
Local “72 members on the: street 
with no SUB pay and dwindling 
U.C. benefits. The company has an 
obligation to keep seniority people 
working. Our jobs are not something 
to be juggled around by Renault 
to make things easy on them. 


& 
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dom of Speech will sine 
case. A trial date is s€éy for Spelt 


12 in Racine Circuit 
We have received soon ie deal of 
support.from our Retlow Local 72 
members as wel s. from concerned 
unionists an supers around, the 
country. Rei carrie we were sent a 
copy of Chases: decision ina. 
simile ee involving a rank 
5; ae group in the Teamsters 
in Toledo. The Judge threw 
case out of court before 
trial even started. 


Cae ncnccees seer en anwme a aaa mame 


General Motors, which recemby 
announced a profit of $333dnillion 
for 1981, has so far been»stopped 
in their efforts to witgivebacks from 
the UAW. Opposition.%o concessions 
which began as a small movement 
within the unionchas grown into 
strong opposition to the idea of 
the top leadership that givebacks 
Will save, jobs. Doug Fraser finally 
broke oe negotiations with GM 
when. ne ‘realized that it would be 
very\difficult to sell a Chrysler 
sty¥e contract to the GM rank 
ond file. 

y» On January 8, GM and Ford Council 
delegates met at the posh Palmer 
House in downtown Chicago to vote 
on reopening the contract. Many 
delegates walked around the hotel 
with buttons that said STOF THE 
CONcessions GAME. In the meeting, 
Fraser stronly attacked opposition 
leaders and pleaded for a chance 
to “go and talk” with GM. In a voice 
vote the delegates approved the re- 


vote, Don Douglas, President of 


egates did not vote either way be- 
cause they were afraid of going 
back and telling their Local that 
they had voted for concessions. 
After the meeting several local 
leaders held a press conferences 
where they warned that GM was not 


"THE GAINS MADE BY ORGANIZED LABOR\HAVE BEEN A SAFETY NET FOR 
ALL AMERICANS. WORKING CHEAP NEVER SAVED A SINGLE JOB. IF WE 
MAKE CONCESSIONS, THE COMPETITION CAN TOO,” 


a 


Councils met in Washington. This 
time the forces. against concessions 
led by LOC had\gathered enough 
steam to foree’a roll call vote 

on whether to allow Fraser to even 
continue bargaining with GM. In 

a rokh call, every vote is recorded with the UAW Ford Council 
sovthe/ membership can tell how their back concessions. 
delegates voted. This time the 
vote was very close, with 43% vot- 
ing to not even continue negotiations. 
Five days later the talks broke 

down altogether. Fraser realized stay there until the Ford 
that if he could barely get 50% of are over, 


A January 15 meeting in~flint 
iehiahh drew together (opponents 


opening of talks. Commenting on the to concessions. 152 people from 37 


locals mainly in Michigan came to- 
Local 594 said that many of the del- gether to map strategy. 
those in attendance were either 
delegates to the Ford & GM councils 
or Local leaders. They formed an 
ad hoc committee called Locals 
Opposéd to Concessions(L0C). The 
group planned for a press confer- 
eneevand a rally in Washington 
D.C, at the next Council meeting. 


iS EN EPS ET LE EST ESSE SASS ET PEP ERTL TI NETTIE 
PETE KELLY ...UNIT CHAIRMAN AT(GM UAW LOCAL 160 


GPPOSITION. MOUNTS AGAINST CONCESSIONS | 


after just a few paid holidays, but 
wanted a Chrysler style contract. 


DONALD DOUGLAS. -PRES» OF UAW LOCAL 5 


"NOT ONLY ARE WE TRYING TO-PROTECT OUR MEMBERS, WE’ ay TRYING 


TO PROTECT THE PUBLIC AND DEFINATELY THE UNEMPLOYED WORKERS. 
‘IF OUR WAGES ARE CUT, WHAT HAPPENS TO THE PERSON WHO WORKS 
AT K-MART?” 


On January 23 the Ford and GM: 


While all this goes on, 


AL GARDER...PRES. OF TOOL & DIE UNIT AT 
FORD UAW LOCAL 600. 


the delegates to approve talking, 
there was no way he could get the 
GM membership to accept the huge 
takeaways that the company wanted. 
Now the spotlight has shifted 
to Ford where talks are going on 
now. LO activists are organizing 
to Turn 


the AMC: 
UAW talks on the Employee Invest- 
ment plan have been on the back 
burner, and they will probably 
talks 


“IF WE GIVE THE COMPANIES CONCESSIONS NOW, WHICH WILL GIVE THEN <~ 


THE CAPITAL THEY DESPERATELY NEED, THEY WILL AUTOMATE MUCH, 

MUCH FASTER, AND WE'LL SEE MORE FEOPLE LAID OFF. IT'S FOOR _ 

CAR SALES THAT ARE CAUSING FORD'S PROBLEMS AND NOT HIGH LABOR” 
COSTS. " we 


UNITED WORKERS CAUCUS MEMBERS ATTENDED BOTH THE JAN..OTH 
MEETING OF THE GM & FORD COUNCILS IN CHICAGO AND Ee JAN. 
15TH STRATEGY MEETING IN FLINT, MICHIGAN 


DOU A A ATIONA 
".,.I LOOK AT THIS STUFF THAT BROTHER GARDNER AND HIS CRONIES 
PUT OUT(AGAINST CONCESSIONS)... AND BROTHER , -GBRDNER, I'M NOT 
GONNA GET MAD, I'M GONNA GET EVEN, AND THR NEXT TIME YOU RAISE 
YOUR WHATEVER IT IS UP, I'M GONNA CUT YOUR ASS UP." 


"YOU GUYS IN THE OPFOSITION DID ONE HEDL OF AN ORGANIZING JOB.” 
SRS I LE EOE SISTER ET SEE EET DEEDS TTT DESDE LIE LEE CATED EE 
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The number of UAW membe x@n-* 


6 


indefinate layoff is aoe 
million.and rising. Depre sed 
auto sales, resulting Grom the 


or shape of the economy have 
ee hurt ug But another 
factor that ia @hrowing thousands 
of UAW membdx out the door is 
foreign sodreing of parts by the 
auto Cc nies. At tne same time 
that éhe SUB funds. at Chrysler, 
Fo dvand AMG are going. broke, the 
anies are quietly shifting 
Ale tiction out of the country 


& and away from union wages. 


One of the most striking ex- 
amples of foreign sourcing in 
in engine production. Ford is 
investing $550 million to build 
an engine plant in Chihuaha, 
Mexico. Four.and six cylinder en- 


® 


"= MASSIVE LAY=OFFS | 


= MASS AMG will import all - 
X-42 engines, from. France,while 
Renault shops arotind for a place 
to build an engine plant in Mexico 
to supply future U.S. built Re- 
nault cars. x 
The figures may sound unbelievable, 
‘but they are all true and were print- 
ed in Solidarity and Automotive News. 
If foreign sourcing is allowed to 
continue, an upturn in auto sales. 
will becof no help to many of the 
250,000 JAW members jaid off. We 
are the victims not only of bad 
economic conditions but also of a 
concerted plar. “by the auto makers to | 
publd a car awayyfromvanion labor. 


bed 8 
LOCAL 72 MEMBERS PETITION! 
AGAINST FOREIGN SOURCING + | 
1000's OF LOGAL 72 MEMBERS SIGNED AN 
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only8 production people. Where 
Mere used.to be one boss, there 
ve now two. Not only are there 


THE WORLD 
Dear Fighting Times, ~ 


As you may know, the new yearyhas got off with a bang. The rail- 
way drivers union is waging avstruggle against layoffs, at present 


‘ by striking 3 days a week. Ad bhe same time there are also a num- 


ber of factory occupationg™taking place against layoffs, 850 work- 
ers have taken over an ahuminum smelter plant in Scotland, 450 
workers have occupied? aGloor covering plant in South Wales, and 
yesterday workers took over the Leyland truck factory in Bathgate. 
Altogether 12,100, Léyland truck workers in three plants are on 
strike in protest\of plans for 4,100 layoffs. 
aw 4 Yours fraternally, 

AN Bob Labi 
pra tet Militant Faction of 
\ ) British Labor rarty 
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CONTINUED FROM PAGE 1 
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workers and 22 bosses or 1 boss 
for every 7.4 workers. 


a. LETTERS FROST AROUND 


watch them. That comes out to 164 


ee ee re | 
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gines will’ be puilt there startin 
in 1983 with 90% of then slated 
for use in the UVS.* and Canada. 
Ford also will be. bringing-in 
100,000 2 liter 4 cylinders from ~ 
Japan starting this year. Chrys> 
ler will be showing their grat- 
stude to UAW members who gave 

up thousands in wages and benefits 
when they start importing 500,000 
engines from, France.this.year. 
This will be on top of the Mitsu- 
bishi built “Silent Shaft" 4 cyl- 
jnder, that comes. in: from Japan 
already. Volkswagen of America 


the 
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will jump on the bandwagon by bring 
ing in 300,000 diesel and gas en-(-\~ 


gines from Mexico this year. oN 
Not to be outdone by their \com* 
petitors, General Motors wikt™in- 
port 400,000. V6 gasolingpensines 
from Mexico starting, thas year. 


YA 


EETITIONS SUPPORTING CONGRESS BIbe\ 


HRS1i33 THAT WOULD FORCE AUTO CON Ser 
LEANIBS TO -SUILD UE 20.90% OR TRETR | 


; On N 


NEWS 
SERVICE 


"So long, partner!” 
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Wice as many foremen, but also 
wice as many General foremen, 
wice as many Superintendants and 
wice as many Division Heads, 

In Department 842 there were 
36 people cut out when 2nd shift 
ame off. For the 321 people who 
emain, there are 30 supervisors, 
General foremen, 4 Superinten- 
ants and 1 Tlant Manager, That 
dds up to 44 supervisors, or 1 

or every 7.2 workers. Some of 
hese bosses don't even have any- 
ody to supervise. 
Over in Department 808, the excess 
pervision is almost as bad. On 
e last down week, there were 15 
e setters working with 11 bosses 
watch them. On the second shift 
G08, there are 71 workers.and.. 
supervisors. On days there are 
w 93 workers with 12 bosses to 


Se 


benefits a 


~) 


Any way you count it there is @ 
<) 


a wnole lot of dead weight. Word 
has it that the new French manage- 
ment team recognizes that workers 
on the assembly line are working 
as hard as can be expected. What, €© 
do they think about the foremer 
who are tripping over each otkér? 
According to the Wall Street 
Journal, only 23% of the @hce of 
a car comes from wages eid to UAW 
members. That leaves omade up 
of materials, overh , and wages 
paid to salaried ple. With all 
the excess bosses running around 
and top manageMent like Meyers 
getting $3 00 per year in U.C. 
heo-1s), a. Lot of-fat 


Oo CLL Crt should be easy for ~~ 

he. Abe by to match GM's new re- => 
bate@yprogram. . ; 
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MORTGAGE FORECLOSURES - 


aT Eee 


A recent story in the Wall agg 

Journal told of a survey 

the Mortgage Bankers Pon ae 
which showed that there @ as a 5.3% 
inerease in nortgage@ that were 30 
days or more ee in the last 
quarter of 1981 e Great Lakes 
area was the vied est hit. 

According Ay a recent story in 
The sulle Kenosha's new weekly 
paper, <& closures have tripled 

in K a over the last year. 
Ros ou Kenosha Register of 
nea, was quoted as saying that 


A@ was the worst she had ever seen. 


4N KENOSHA... 


She added that there were as many 
as six foreclosures a day. In 1981 


. 212 foreclosures came through her 


office compared with 64 filed in 


1980. A notice of foreclosure doesn't 


neccesarily mean that a house was 
taken away, but it is the first 
step in that direction. 
Unemployed workers have lost 
their jobs through no fault of 


. their own. It is unfair that the 


unemployed should have the burden 
of losing their homes. Organized 
labor in the U.S. must come up with 
ways. to protect the unemployed 

from foreclosures. 


UAW FIGHTS BACK IN CANADA 


Two stories from Canada show 
how the unions there are fighting 
back against attempts to put job- 
less workers out of their homes. 

When the Bank of Commerce in 

Port Elgin, Ontario seized the 
assets of two farmers, the Farmers 
Survival Committee called on the 


‘UAW for help. 250 farmers and union 


members surrounded the bank with 


later closing them. The bank 
soon gave up and returned the 
farmers property to them. 


In St. Catherines, Ontario, the 


District Labor Council has dkafted 
2 letter to send out to ¥nancial 
institutions who are prépdring to 
put someone out of thebrhome. 

The letter stated: YWe’wish to ad- 
vise you that any (at tem pt £0. Ee= 


tractors, combines and manure spread- move people from“heir homes will 


ers. The UAW members led the group 
in singing “Solidarity Forever." 
While a lawyer for the farmers was 
negotiating with the bank the crowd 
got restless. They all went into 
the bank and began opening. accounts 


eae a few dollars and a few minutes 


CEQUALITY “OF SACRIFICE” "AT INTERNATINAL HARVESTER? | 


International Harvester gave a\ 


fine example of corporate logic 
recently when they passed. Sab $6 


Gee eed ew wee ae em on an 


be met by phy di gal resistance. We 
wili also Set jup a picket line 
around your Branch to inform tus- 
tomers(of| your actions." If all 
else fails the Labor Council is 
prepared to organize sit-ins at 
Louak banks. 10 


million in bonuses to management 
personel just a few weeks after 
they asked the union for $100 


cis | 
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million in concessions. 


TENNESSEE DATSUN TRUCK PLANT 


TO BE NON- 


When Nissan Motors(Datsun), a 
Japanese auto company, decided to 
build a light truck plant in Ten-\‘ 
nessee, the UAW welcomed the moves 
The plant which will start prot 
duction in August of 1983 widIN\pro- 
vide around 2,600 badly neéded jobs. 
The problem is that, if AiDsSanehas 
their way, not one ap .bhese jobs 


will be union. . " 


Marvin Runyon, a\former Ford 
executive, who P6“Heading up the 
Nissan project(Aas already stated 
that he does net want the UAW in 
the plant. NiSsan has already begun 
hiring Workers or "technicians" as 
they calt’them, but they will not 
hire’ awyone who has ever belonged 
toXaNlabor union. 

Nissan claims that they will pay 
their workers the same as UAW mem- 
ber get. But there will be some im- 
portant differences in the way the 
plant is run. For one thing there 
will be no paid personal holidays. 
The line will shut down for break, 
so Nissan will rot have to hire 


AL OR GR FR WR ON AES OE A en A OT SR GH 6 SF 2S GE Wl AP aM am A om Cw 


Here in the U.S., AMC/Renault is 
tasking for concessions from us that 
twould take away 9 days of paid time 
toff under. the Employee Investment 
plan. It is a different story in 
iFrance. The Government, which owns 
pRenault, recently reduced the work 
jweek +0 39 hours and instituted a 
fifth week of vacation. In England 
talso, British Ford workers recently 
‘won a 39 hour week. 

i The moves were made to reduce 

1 unemployment which has reached 6% 


s Un oI DOAN ti (0) CAMA RL OA dULAS ark ace pee erSaeeBeee- 
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stat aie tee cores 7 ia oe os ae bi ia ia ala 6 ae 


FRENCH WORK WEEK SHORTENED sone 


UNION? 


~pédple to be reliefmen, Nissan also 


tlains to eliminate the lines of de- 
“Marcation in the skilled trades and 


force workers to repair their own 
tools and equipment. And, of course, 

their will be-no union to file a 
grievance with if a. worker does 
not agree with the Japanese system. 
Nissan also will be sending many 
of the newly hired “technicians” 
to Japan to train them and brainwash 
them in the Japanese system. 

Nissan's closed door policy toward 
the union shows that it is not enough 
to get foreign companies to build 
here if they sell here. The 2,600 
jobs at Nissan in Tennessee will 
not put one laid off UAW member from 
Detroit or Kenosha back to work. 

Not only should foreign and domestic 
companies build in the U.S., they 
should be forced to hire laid off 
UAW members. 

The UAW should see Nissan's anti- 
unionism as a challenge and make 
a determined effort to organize 
the plant. . 
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In newspapers acrog& wie country, 
one name kept popsibe)up whenever 
any reference wag_made to oppositior. 
to concessionAWMithin the UAd. That 
name is Fetew(Kélly, the rresident 
of UAW Loca 1€0, the larsest skill- 


ed trade Tbcal in the country. Kelly 
‘who hag Deen active in the UAW for 


25 yeas is also the Treasurer of 
phe UAW Independent Skilled Trades 
Council, a caucus of skilled trades- 


men, Fighting Times recertly con- 
yducted an interview witn Brother 


Kelly regarding the upcoming UAW 
Skilled Trades Conference to be 
held in Detroit starting February 
15. 

Fighting Times. What will be the 
main issues at this years skilled 


' trades conference? 


Kelly. The issues will be mixed de- 
cause there will be trades from all 
sectors of the UAW; auto, agricul- 
tural implement, and aerospace. The 
main issues for skilled tradesmen 
from auto will be the concessions 
that the automakers are asking for. 
Skilled trades have the upper hand 
in bargaining especially in this 
time of massive retooling. Skilied 
tradesmen are being asked to accept 
concessions even though we are in 
great demand throughout the country. 


' When concessions were given at 


‘Chrysler, there was a mass exodus 
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PETE KELLY CHAIRMAN OF GM'S 
LARGEST SKILLED TRADES LOCAL 


in desperate need of skilled work- 
ers. 

Fighting Times. What about new 
technology? 

Kelly. Questions about new technol- 
ogy won't be raised unless we 
raise them which we certainly will. 
The 220,000 laid off auto workers 
aren't laid off because of new 
technology, but because of the 


economy and poor sales. New technol- 


ozy is the reason why most of the 
220,000 aid off .won't.ever, get 
back. And it is also the reason why 
200,000 more jobs will be lost in 
the auto industry. Our position is 
that we should control the tech- 
nology, something that the UAW .@ 
Internatiorial has not done. O 
Fighting Times. What about ai the 
talk about the Japanese style of 
management? 


Kelly. The-specifie p ae for 
skilled trades with the so called 


Japanese method iscthtir general 
classification fai skilied trades. 
The Core eaae are trying to 
smash the 13 of demarcation 

in the trad@S causing severe job 
loss to. ue. They are going to im- 
port the Japanese model--making 
tradesmen be electrician, pipe- 
fig¢ger and millwright at the same 
tfte. This is coming unless we 


CMo something about it. 
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